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AACKNOWLEDGEMENT:

lotin hildren, Nutition and
Food Security. Coming together of different UN agencies through Joint MDG program on
Children, Nutition & Food security in 2009 was just a beginning to deliver as “ONE UN".
Each UN agency is very effective i playing it role but getting them to work together as a
team was the hard part of implementing JP. Tasks (outputsiresponsibiies) were divided
‘among various partners. We were fortunate o get government support in implementation
and monitoring as JP resources were very Imited. Inspite of diferences among agencies
‘and personalites, JP partners cooperated and worked together with the convicton that the
programme cannot be a success uniess every partner delivers. Going forward on imple-
menting JP was tough, with diferent kind of outside pressure, many bad delays/breaks
along the way, but all of us kept focussed on the final goal ~ 1o deliver on our
outcomes/outputs. Delivering on outcome 1 (interventions to improve food security and
nutrtin) was easy as this meant doing what each agency does as routine. But delivering
outcome 2 was challenging as outputs demonsirated an element of wishful thinking fuelled
by idealism on part of those who developed andlor funded the JP @s the national sector

P parties. JP partners

agreed to
21in the short term of the project: Food Eased Dietary guidelines /Better Nutition Better
Learning being a good example.

‘The best praciices are a result of team working together to succeed-delivering on JP's
outcomes in 2.5 yrs instead of 3 years as originally planned. This report on Best Practice
and Lessons leamed in implementing the joint program is an attempt to capitalize upon
these lessons to avoid making the same mistakes and, importanty, to do better in the
future.

DrNina Dodd
Joint Tachnical Advisor and Coordinator
On Behalf OF MDG Team In Alghanistan
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MDG TEAM IN AFGHANISTAN
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ANDS Afghanistan National Development Strategy
BCC i

BPHS. Basic Package of Health Services

coc Community Development cooperatives
cHe Community heath Center

cHs < y

cHwW Community health Worker

cws Church World Service

DAIL Department of Agriculture, Irrigation & Livestock
DDA ict Development Authority

DOHE Department of Higher Education

DOPH Department of Public Health

DOWA Department of Women Affairs

EccD Early childhood care and development
FBDG Food Based Dietary Guidelines

FGD

=3

CF Infant young child feeding

>

» Join Program

MAIL Ministry of Agriculture, Irigation & Livestock
DG Millenium Development Goals

MMNP Multiple Micro nutrient Poweers

MOE Ministry of Education

MOPH Ministry of public Health

MUAC Mid upper arm circumference

NGO

W Pregnant Lactating Women

Tor Training of trainers

e Technical Cooperation program

N United Nations.

UNRC United Nations Resident coordinator

Wi Women i

FAO Food & Agriculture Organization

WHO World Health Organization

UNICEF United Nations Children’s fund

UNIDO United Nations Industrial Development Organization
WFP World Food Program
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Figure 1 MDG Coverage n Afghanistan
Figure 2

Figure 3

Figure 4.

Figure 6 Prevalence of underwelght i GFferent provinces - percent surveyed.
Figure 7 ined n acth

Figure 8 Number of Health workers trained

Figure 9. Clinic Gardens established by DAIL in different districts / provinces
Figure 10 by DAIL province
Figure 11 Training in Food Processing — number trained

Table 1

Table 2 International training for MAIL staff

Table 3

the achievement priority nutrition behaviour.
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IV: EXECUTIVE SUMMARY

Afghanistan has the.

rate, with many deaths atrbuted to malnutrition. Some 30 per cent of Afghans are food insecure
per day). halfof all

suffering from stuniing, chronic under nutrtion is a big problem. Infant and young children :..mmg

practces are typically poor, with maternal under nutriton a factor

With funding through the MDG Trust Fund, Joint Programme on Children, Nutition and Food

Security in Afghanistan is a three-year muli-agency (oint UN and goverment) programme. ~ JP

‘operated n ten disticts in five provinces (Badakhshan, Nangahar, Daikundi, Bamyan and Kabul),
P

Status. JP worked in partnership with various minisries (MAILMOPH MRRD, MOE, MOHE,

MOWA, MORA) with

programmes and the strengthening of self-help capabillies of the rural and urban disadvantaged.
JP supported to food sacurity for

Provincial and distrct coordination committees were estabiished which have stimulated the “very
o

with
‘channels, helps ensure government propristorship and capacity development as well as working

around
“The project team located itsef in the Ministry of Agriculture, \mgaum and Livestock which allowed
for reguiar and instant access without the formality common with UN and govemment mestings.
the

pation in
the project. Each UN agency (JP partners) positioned a focal point for one province, which the
mid-term review regarded as a posiive way to assign ownership or accountabilty and improved
monitoring of all joint project actvties. JP emphasized selfelance within communities through

the rural

vantaged. JP Projects are locally-managed, demand-diiven and carried out by vilages wih the

support of . interventions.
!

For exampls " and,

for the first time ever, female agricultural extension offcers were appointed in districts 10 train
‘women's groups on home gardens, nurseries, making compost, food processing, proper nulition

®
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UN staff due to security restrictions,

‘women's shuras (town hall meetings). To insti local harmonizing, provincial and distrct coordina-

s and other partners. Civil society, NGO groups and cooperatives received funding for
‘community nutrition andior food securiy intiatives at the district level that they proposed. With 13
contracts awarded, there is a considerabl inegration of activties, with difirent slements of food
seculty and nulrion support provided concurrently: mid-upper amm Gircumference measuring of

referred to a health faciity and their household (or community)is singled out for help n planting a

garden as sed

show how the new vegetabls can be cooke: commurily access o taining and equipment fo

food preservation (dshydrating, picking, etc); and women producer cooperatives, which were set
business and

work as wellas
‘and communities. JP sirengthened horizontal linkages with other agenciesiinstitutions to promote.

“That coordination and the deploying of civil society and goverment staf to manage aciviles are
helping reinforce the projoct's sustainabilty. Though not part of the original project plan, the inclu-
sionof regarded

ment" time, s y andag

of the project team thinking beyond the project document”. The development of Food-Based
Dietary Guidelines, which the MOPH requested, wil help policymakers when designing nuliton-
JP empowered
‘community members so that they have the abity and confidence to act collectively to influence
their qualty ofIfe.

“This report has identiied and captured ot

Ps,

MDG Team in Afghanistan
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1: INTRODUCTION

Afghanistan s one of the most dangerous place for a chi o bo bo s martalt rae or

centofchkiwn

e immedi-

ate causes of under nutition include chronic food insecurit, inadequate access o quality

e sences and improper eeding and carng practes. Even f  ohid s ucky enough

to survive birth, he or she could only expect to live 44 years, while the life expectancy
birth of

5—2010.
ous topography also makes it difficult for government and various development e o
provide basic services to children and families,

The Jint Programme on Nutlon and Food Securty was desgned (o, sddrss the

Sector Strategy (HNSS) and the Agriculture and Rural Development Sector Strats

) for under nutrition
through sustainable and mult-sectoral efforts at community, district, provincial and central
levels. It s structured around two outcomes, both designed to integrate a broad range of
exportse and actviio adressing he symploms and immediao and undaring causesof
under nutrition. in 10 distrcts selected

using
the criteria of prevalence of food insecurity and underserved areas

Outcome 1 - Child under nutrition and household food insecurity are reduced through the
implementation of an integrated community nutrition and food security package in selected
districts

Outcome 2 - Policies, strategic frameworks and insitutional mechanisms supporting inte-
grated nutrition and household food security interventions are estabiished.

BASIC FACTS

Anticipated start /end date: 01 Jan. 2010- 31 Dec. 2012
Actual Implementation: Nov 2010 to Jun

Total Budget, 5D 500,000,000 (Parael and Povid)
Pooled funding (FAD)

Parallelfunding
FAO $497,336
UNICEF $511,266
UNIDO $478825
wrp $149,456
wHo 195,275

UN Partners: FAO, UNICEF, WHO, WFP and UNIDO
‘Government Partners: MOPH and MAIL
‘Administrative Agent: FAO Afghanistan

FAO Afghanistan




MDG Coverage
in Afghanistan

Provinces and Districts Dbt 7nd8)

sadaishan

Nangarhar
b

Dalkundy Bamiyan
E—-—pe] WGP

THE NUMBERS
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022 e

1,989,974* 2,899

LossoTar 289

benatiaes esched cabinedin provinces

MDGFOCUS FOR AFGHANISTAN
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Methodology Used — Human Interest Perspective

nd to ovaluate
changes to ther Ivlinoods.
Wt y
by the MDG-F Programme.

i deciding whether to scale up certain projects or interventions. Iterview captons covered across this

a particular end the end

of outsiders. in low to
stz the outcomes of the MDG Fund's work.As a resull, people can beter undersiand the value of the
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ST PRACTCE
2: FOOD SECURITY AND NUTRITION SITUATION IN JP TARGETED AREAS

Food insecurity in Afghanistan is a complex and geographically extensive problem with
mulipl causes tha affecis the county's papulation. Poverty and inadequate access to

households from attaining food security. JP targeted provinces which were. ndarserved

“The household food insecurity access scale was used by JP to distinguish the food secure
from the insecure houssholds in the target areas (Figure 2). Highest food insecurity was
‘seen in Badakshan where 27.9-44.0 percent of households faced severe food insecurity. In
Kabul city nearly 54 percent of the households were moderate/severe food insecure.

Fisure 2 Household Food Insecurity Access scale in targeted distri
“Foosecure  Midinecrs o Modrste mscire 8 Severe e

o e = o -
H Nahia 7 us 9 L
£ s £x w7 ]
- B
Fa— W e
HIE = o =
£ o £y
8 o [ o —

Dietary diversity as a household food insecurity indicator was used as measure of well
being. Itis defined as the number of n
period of time and is a good measure of household food access. On average, a 1 percent

y P

consumpton, 3 0.7 peroant fersase in household por capta cloc avalaiy, 0.5
taples, and a 1.4 percen

increase in household per capita calorc availabilty from non- stame None of the urban
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garhar and Kabul whereas lowest dietary diversity was reported by households in Stk
shan. There were urbanirural differentials in distary diversity 5.35 in urban vs 4.14 in rural

areas)

food markets are vastly supplied and easily accessible

Nutrition Situation in JP targeted areas.
Most nutrition emergencies develop over time. If 10 % or more of children are classified as

serious situation while both malnutition situation in Bamyan and Nangarhar was poor

% Surveyed)

mSevere # Moderate # Global

Kabul Badakhshan Nangarhar Bamyan

But many more children in JP targeted areas suffer from a ‘silent emergency’ - chronic
malnutition. More than 50 % of targeted children < 5 yrs in Badakshan and Bamyan
suffered from moderate to severe stunting

uSevers = Moderate i Normal

Kabul Badakhshan  Nangarhar  Bamyan

@



The prevalence of undenweight among under fives, s used as one of the two hunger
rslated indicatorsfor acking progress owards MDG-1. Nearly 20.30 3 ofchidren in JP
rgeted areas were underweigt

WSevere @ Moderate  ® Mid/Normal

708

Katul Badakhshan Nangarhar Bamyan

Jp ntervetions ineraforsfocusad on mplementing solutons thl recty improve
nutition-such as support for breastfeeding or ensuring access to essential vitamins. ind

inerale-a3 well a5 oors hat have & broader nfluence on nutmun, such as empowerin

‘women or improving farming




3:BEST PRACTICES IN JP IMPLEMENTATION

JP IMPLEMENTATION

Spanish MGD T
i ok arowh

RCO- Ooputy Miniters (¥,
AL Head of S UN Agecis
Spans rep.

ORRD, k.

Provincial
Coordination

i
N

BEST PRACTICE 1: GOVERNMENT OWNERSHIP OF THE JP

The JP was designed and implemented with the
strong focus on buy in and ownership of the
ram by _involving national and | cunorenp and. ~ engagement . was

implemented _anior

stimulated colective acton in addressing hunger | Prowincial or distrct based govermment

and mainutriion issues. This enabled advocacy, | ey oo™ Evallation of JF, Sep.
uiding, improving qualty of

sevices / scaling up, instiutionalism  and

faciitates sustainabilty.

“The reflections of national counterparts' best describe the ownership, from the capital, through to
provincial departments and distict stakeholders.




T PRACTCES

Mr. Ghani Ghorian
Deputy Minister of Agriculture

MAIL's commitment to achieving MDG_goals for Afghanistan was
reflected when it accepted the MDG programme to —improve
household food security and nutrition in 2009. Food security is an
important prerequisite for improving the nutrtion and MDG
progiamme has used an integrated comprehensive nutriion
education and homestead food production approach  whi
worked synergistically to increase household consurmy
In coordination with Dire
and extension, it has built their capacity to the
edn ] AT e prslciory s et el Carkngoh v
A e e e o Bl e
distrct women extension oficers to reach women who are the principle
in subsistence agriculture and has demonstrated how agricultural
projects can maximize the nutrtional impact. With development of Food Based Dietary.
quidelines , Afghanistan wil oin the list of countries with its own culturally sensitive
quidelines based on locally available foods which are the comerstone of its policy and
education activities under the Food for f priority program.

Dr. Abdullah Fahim
puty Minister of Public Health

the MDG-F

good health for
The support we received from the Joint Programme 1o combat
childhood malnutition and maternal health has positioned local
knowledge that ensures continuty. These shared interests enable
us to better it
available through this partnerst
“Training and monitoring exercises conducted at the district level by
from this ministry have resulted in knowledge transfer
within individual communities ~ another indication to me, the
long-term continuity of efforts initiated by the MDG Fund

Mr. Qurban Ali Uruzghani
Governor, Daikundy Province

“Access o food in Daikundi province is defined by the capacity of
farmers to cultivate diverse vegetables and fruits; and utiization of
new technologies in the hands of households will greatly benefit
families to meet their daily food requirements. Even though this

alarge poron of harvested "cash crops” are destined for export’.




BEST PRACTICE 2: SUPPORT FROM UN LEADERSHIP

The inerest and conviton of UN roproseiativs (o redco
riy fonty v the




BEST PRACTICE 3: APPROACH OF JOINT PROGRAM

The interventions of the JP were need based (as
identified by
did not duplicate ongoing activities : Development of
Nutrtion Action Framework led by Worid Bank or

development of Food based dietary guidelines was
undertaken on request of MOPH.

JP engaged actors from a range of sectors (health, agriculture, rural development,
education and women's affairs). This multisectoral approach with each sector working
together towards a common purpose, lead to increased ownership and accountabilty.
Mution Eraton, Cockig damonatatons, o prasessig,echoo gareas, commaniy
based IYCF support tural support i

preventing malnutrition among oo and improving hevsenad o0 security .The
multisectoral approach was combined with a multi-level approach: creating strong links.
between community, district and provinciallevels through a cascading style of training and
through the continued provision of support and supervision.

Kabul as JP target area was included on request of MAIL because of accelerati
urbanization in Afghanistan. The influx of people to Kabul, in search of livelihoods is
creating a need for specificall targeted programs for the survival of the migrant population

becomes vulnerable to malnutition and food insecurity in the process of
transformation from the land-based to cash economy.

In Kabu, the MDG Fund.
has supported




‘The JP interventions delivered results which provide base for the goverment to improve
quality of service delivery/scale uplintroduce a new strategy/ intervention. These first two
inital buy for improving service

delivery)

f ol trategy
in Afghanista ot fciy taff and it oy ifomans a e mmr as
e b e ot et S AT st

i et e A ot o b e s o B e

view factors which led o the high prevalence of malnutriion comprised of unavaiabily of
services for the treatment of severe malnurition, shortage of female staff lack of confiderice
on the knowledge and competences of stalf, ong distance, and long waiting time.

current TFUs are not

The
Only 35.1% of heaith faclties

reported they supervised community based activiies

Seftrolianco was amphsizod a the community levo by dovelopng neod-ased programs

also

recognized that such an approach o s rester coverage of the-target

population. Micro level planning was undertaken by a team that included community

leaders, nutrion and _health professionals, middle level govemment  offcials,
from NGOs, head of

@



TRACTCES

The JP activities were formulated with long-term vision and flexibilty (learning by doing) in
implementation to allow the government time to intemalize and ‘Afghanise the lessons and
gradually institutionalize certain aspects of the JP activilies (appointing women as
extension officers at district level to reach women beneficiaries)

-

What they say:
Esaq Hoshmand, District extenstion officer

The people of Khash district
not familiar with ~ cultivation of
different type of vegetable.They.
cultivated ~ onion, ~tomato  and
potato which are in the daily
cooking . Most of this households

and agriculture training will help
family to grow and use vegetable
in their diets.

I:am confident that MDG project
will have good impact n the future.
The reason is because this is a
permanent interest of the female
members of the family and wil
shows immediate result




BEST PRACTICE 4: COMMUNITY INVOLVEMENT AND OWNERSHIP

The JP interventions were buid on existing capacities to foster
ownership and sustainabilty of actvities: existing community o pete the
structures ( DDA ( Distrct Development Authority) ; CDC- | awsos s oo Lobm
Community Development counciShuras). JP. consulted with | fam e Lov rem St
local benefiiares regarding thei paricpaton in the project | Kby know bdon
and the identifcation of opportunities and infilives came from | bus esdbr anen e ek
communites, local organizations or the local government | s &

stakeholders. All JP supported projects are locally-managed, | i dene, ihe
demand-driven and carried out by villages with the Support of | “unes’ et
“grassroots nsttutions”, such as the Shuras/CDCs. Religious

and community leaders were engaged to stralegize ways to

improve access to micronurient-rch foods and materal health services. Through the use
of the Behaviour Change Communications (BCC), target communites were identied fo
paricipate in awareness and discussion sessions with influental leaders and elders
much as possible, interventions relied on building local capaciy ., to implement projects in
order o help foster nitative and buid technical and eniroprencurial experience.

Ms. Sidiqa, Head of the District
velopment  Authority and
Woman's Shura, Khash District

distits o follow:




T PRACTCES

BEST PRACTICE 5: REACHING RURAL WOMEN IN AFGHANISTAN
THROUGH DISTRICT WOMEN EXTENSION OFFICERS

Women have ess ccass (0 agrcuural extnsion and

g
H

Achioing gendoroquy is

agricultural nterest groups that make their voice heard. aaitrs b dovelopmen,
They play a prominent role in the production of i
getables,
which are increasingly in demand, as incomes rise. halving hunger and poverty
bsence of recognition of the role of women in inAfghanistan.

The
agricuture consmmes seriousprobem, whichcan bo
roeption bia

st e ane v Y iy agrodure 1o
biased toward men, and as a consequence, the
perception that agricultural services are needed is
biased toward men, too. Hence, fewer efforts are
made to reach women in  agricultural service. In
Afghanistan there are no women appointed as district
extension officers which makes reaching extension
services to rural women more challenging. On request
of Directorate of Extension (MAIL) JP appointed
Women as extension officers in its targeted districts to
provide extension services to rural women

Experience in Yamgan. Badakhshan

W Appainiment o woran o diifcd sxtansion
W ml DDO o

wnity 1

gradually tney changed thke mind changed

and allowed her o work. The director of

Agncuume was satisfied with the work of

men extension officer in the remotest area

district Ms Sema made field visits to support

and manilor project Inplmentatre seting up of home gardens, tunnel garcen and

rsery. She conducted training on home gardening, installation of pastic tunnel,

Inpleon o 1 Imgai etam, g o, 14, GG, Fon Sdceton

(cooking Demonstration ) and business and Marketing skils to women groups. She

collected information from District and report relevant project information for weekly,

monthly. The biggest challenge faced by her was lack of avalabilly of transport at the
districtlevel.




PRACTICE 6: FOCUS ON MOST NUTRITIONALLY VULNERABLE

Th pranslal pekod and he it yeer o s rprenent B mos el pat o2
child's physical and cognitive development. Interventions which aim to prevent under

Riion, an be mch more effecive than those hal trget chiren who are aleacy

undemourished. Sufficient priority was thersfore given to interventions, which aim to

improve the nutrition security of pregnant and lactating women and infants and children
vrs.

Jp supparied the WIN (Wamen's snd nfsats Iroved Nulrmﬂn) iniive which wss

ARE in Kabul 1000 lac-
tating mothers received training at cnmmum\y st nuhlon comes 1 Kabuls Dl 7
and 8. WIN intrvenions focused on provontvo comriybased uton pracice and i
grated a three-pronged appros

counsalng, diirbulon of healh suppes and rowth monior. Ntin sdcaon and
,dow

n peer oriented perspectives of
S5 of weman sample groupof 548 were o pplanacy kg & Pl babms
7%

ver,

%y end of projc o m 5% The wamen vho paricpatsd n e proect eknmadged vt

‘access to standard antenatal Care services and micronutrent

Cupples. s o crerging were e tesimonics e sbands 4nG s i heve
their visis o health

and timely complementary foeding

@




BEST PRACTICE 7: CAPACITY BUILDING OF PARTNERS FOR ACTION

In the context of the Milennium Development Goals (MDGs), human resources for
food and nutiion secuity pose a new challenge for  policy and
decision-makers in Afghanistan . The capacity to design and implement successlul
food and nution secriy poices and programs in Agharistan is weak fom
national level . Enhan

is barefore the foundation o achioving he overal goslof o4 and o secumy
forall in Afghanistan. Unless adequate attention is paid to the quality and quantity of
capacity at various levels, progress toward achieving food and nutrition security
goals wi P ensured that as

of allts project components, from mobilization and uammg of community members
o relevant government and non-governmental partner

g

JP buid technical, management and

alllevels of the implementation process.

With support of extension staff 19,220 beneficiaries in different provinces. Were trained.
Efforts were made to build capacity of women beneficiaries through District level women
extension officers. The trainings covered diverse topics from food production to business
skills and support for the formation of women and smallholder producer groups. Trainings in
nutition education and cooking demonstrations were integrated with gardening and food
processing training to make families understand their nutritional needs and the needs of
their children.

LT —————




What they say:
‘Mohammad Yatem from Sharhan center of Khash district:
I past we had no probiems, e land and water
S o e T e
ad enough food fo eat. Now there is not enough income.
bocause of not enough water The main problem of Khash
is ot enough water fo fariy 1o culivate vegelabie or
plant rees . When w cuilivate wheat ot plant the trees we
pray o Allah for rain . if we have enough water and
ocoive this Kind of raining in agriculure new technology,
e il never have o sk any counlry 0 help us.

x

Training packages (seed propagation, cultivation, irmigation, harvesting and post-harvest
handiing) were conducted by staff — provincialidistrict personal with ToT capacity — from
DAIL, DoWA, DoHE and Shuras . Conducted in three rounds, the training emphasized on
instruction on small-scale production of micronutrient rich vegetablesfiuits produce. The
first round covered land preparation techniques and seed characteristcs; the second, on
growth-phase of gardens, in particular irigation and pest control; and the third, on
harvesting produce. The selected beneficiaries (primary recipients) received training based
on ToT knowledge application aimed at fostering peer exchange that can be later applied
according to community needs. This application of knowledge covers cultivation of
vegetables and fruits in: cluster/community gardens, and kitchen gardens.

introduction ~ of

women are empowered to take the role in growing food for their families — as opposed to
working on a large farm away from home; and the volume of harvested fruits and
vegetables best suited for domestic consumption. The sustainable ownership of
" serves as

g an
abest practice where communities take initiative from within.
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What they say: N

We are happy 10 recelve training on agriculture
't know th

use tomato or sallother income o the market or
ur young boy should go for working to other
places orloan from better of family.

International training

Extension officers need to ag
tion as well as need i

of crops .
i p In-service

sion officers from 5 provinces to Central Food & Technology Research Institute in India for
short term training cour

Coure Durstion T of pariipants
Essental of packaging technalogy for dstibution and marketing | 10 days )
offood products

Falatc pprosch n processng o s and vegetables nto value | 10 days )

dded proce

Post harvest handiing and storag of fesh ruts and vegetables for | 5 days B

commereial trace

@




Training in Public health nutrition

Jp pariner WHO devoloped the Nution Intrvention packages (Anihoporelry, MAW,

CIVFC). T trainings at
ovls Tra T o Cormity basad  Nuton nerventon (Anihopomery. CIYCF IGSP
focal points fro partners. The

s conducted the training at o ccmmumty lovol for CFWs about 1000 health
funclonaries were rained on MUAG screring.Miconutrientand 100 eaihunclonaries
n CIYCF. Training on Management of Acute Malnutrition for relevant staff was conducte
Atotl of 1874 healtn Junctonaries were rined by P TOT wa conduced o health taff
atfaliy lovol (254 saft. doc wrses and health supervisors) ) who in turn

ined 1620 communiy ovelfunclonarios (mala and female CHWe).

Figure 8: Number of health workers trained

facitylevel = community evel

Badalshan  Bamyan  Dakundi  Nangarhar  Kabul




T FRACTIGS

BEST PRACTICE 8 : INTEGRATING NUTRITION EDUCATION WITH
FOOD PRODUCTION ACTIVITIES

Food security

Inutition

y
being implemented,

suggesting the need for a more holistic and systematic approach.

P ensured in both nutrition i
The impact of any one type of intervention was enhanced by investment in other intervention
e.g. impact of food security interventions (setting up nurseries/green house, community
gardens/school gardens/clinic gardens /household gardens and in food processing) was
enhanced by integrating education for optimal infant young child feeding or cooking
demonstrations.

Good nutrition depends on the quality and
L

Abdul Quadi, Faizabad, Badakshan

1 used to work as a sscury guard before |
Garden. |

preference was a challenge. Ater oG

as The
‘groenhouso is high. Many familes from oulside Faizabad come hero fo purchaso seedings and seok

from my vlago have olovs 1o sart it o gurdens. The pread o nlres o e amlcale
have i changing eating habits ~ for the betor.




Whstthey ey

n nulvmon  sducalon course was an opprtniy for COCs and Cini sff of Khash diirct o
improve their capacily in agriculture and nutition, what (0 eat: balanced meals. Nutrent-rich

o5 ool dker0ote
month. In fac riculture experiences among the
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School Gardens

School gardens were used as a way to teach chidren about food and nutriion-related
issues and importance of dietary diversification. Nutrition and food securty lessons are
passed on when school garden practices were replicated at home or in community
gardens.

‘School garden in yamgan

s

2 2 2 2
Al ||
S Aoy Wazs | Fon Yomgan K Ko Kanr Sukvod Dt ? D8




BEST PRACTICE 9: ADDRESS SEASONALITY TO ENSURE FOOD
AND NUTRITION SECURITY ALL YEAR ROUND

thereby enabiing women - primary benefiiares of JP o be invoived i handing food for
their families and increasing food security at the household level. Households benefitfrom
food processing and preservation by allowing harvested produce to be stored for long
periods and additional income generated by sale of surplus food gives families access to
‘2 wider range of products and nutrients,

&% I AT 5555

[Women|Cooperativesicenter

Supperted Through

The establishment of 5 food processing and training

centres in 5 provinces has enabled 3697 women from

low_income _communilies to leam _preservation | e SPhopvee

techniques and knowledge to market preserves locally. |  paved the way for
hygienically handle dried/denydrated products, | traiing through

pickies, tomato paste, jams, and semi processed fruits, | peered nstnuction to

Each month the women receive training from trainers | Prosenve ad process

seleced by members of Women's Shufas. Women's et ot a3

Cooperatives and Women Producer Groups. The | mprove the healt of

selected women receive a ToT (Trainer of Trainers) | chidren and mothors,

stipend from the MDG Fund as an incentive — | buaisoloposiion

reference is given to mothers with young children, o e v

especially those with children under 24 months. To

effectively market their finished_products, the centre

ominates one woman to support trainees to package,

brand and sell their products.




T PRACTCES

The approach of incentive driven coopera-
tives, where women will support each other
though through revolving funds, reflects as
a best practice that fosters localized
‘ownership. Monitoring visits and interviews
conducted with direct beneficiaries reveal that
nutrfon education and food  processing
training have greatly improved dietary intake at
the house-hold level, in particular an increased
‘consumption of fruits and vegetables. This indi-
cates the success of the JP to raise awareness
to tigger behavioural change among
beneficiaries and has facilitated example-based peer learning at the community-level. The
approach of incentive diiven cooperatives, where women will support each other though through

1 have been bom in a farmer famiy. | was raised tl my young hood. In our vilage t was a traditon to
S0,

05,
in the famiy i
My By
land. e aday | it
poverty ornot? |
chiden,
work. S0 had
another 1390,
o
“The training

pickl, Jam and drying fomato and polato was taugh practically and theorolically. Aftr the taining the
groups started o actualize what they have learmed.
tioned, | am one of the beneficares of the food procoss and immunty project for women and

Jors of
and 43 s of il From al e, | sold 4 fars f fomat saso i 3 caromony for 200 Alghani n

economy of my famiy. | am planning to Make some jars of cartotjam In the vints, 3 there s a good
domand




BEST PRACTICE 10 :EMPOWERING COMMUNITY TO IMPROVE
NUTRITION

Food and nutrition education plays a vital role in promoting food security, as it is espe-
cially important for poor households to make the optimal use of local foods and to foli
healthy eating patterns. Community centered approaches to improve the nutriional status
of pregnant and lactating women and children under 12 months are key areas of Supp
for long-term sustainabi

the targeted communi

o
buiding th t of lo
ion scicators and provide viiling mothers wih mution Saton andir munse\lmg

use ot ol educators (neighbours, relass and known community members)from w ww(hm
the target community, encouraged women to actively seek counselling from fellow

adocaiors This 130 helped 16 move th. focus fom healt faly 10 communiy based
management of malnutriton.

Community based Assessment of Malnutrition

Community based MUAC screening was used to identify malnourished children and
mothers for

pariners and Provincial Nutrion Officers, training packages for Trainer of Trainers
(ToT) were developed and tested.
64 selected health personnel
(Community Health Supervisors,
focalpoints from BPHS implementers
and cluster members) received
ToT, which cascaded down to the

# Scroene
Chiren nder e

repeated every 90 days to find out
how the nutron situation i
changing within  the  target

Establishment of Early Childhood Care and Development Centres (ECCDCS):

In Nangarhar, two ECCD centers have been
established in the districts of Surkhrud and
Khewa. The Community Health Centers
(CHCs) in Sultanpoor and Kuz Kunar operate
the ECCD centre for three hours every day, six
days a week, providing supplementary food
and recreational space for toddlers. The centre
is faciltated by a trained female health worker
and is managed on a rotational basis by
mothers with children under the age of 5 in
collaboration with health faciles.

®
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(district 7 & 8)
Trained rainers rom within commuritywere used by JP to wansfr s 1ss o

Health Shuras as Social Protectors — Kabul

health tors,  representatives from Health Shuras have | stmciures - shuras,
uccessfully reached women with nutition education by enabling | ensures greats
consensus based outreach and counseling. Being in a position of of information
h Sh

alth Shur
of the community that would otherwise not be possible. They serve 50 these
3 communty epesenatues bt sty sppot sl shuras as credible

communites.

posioned to ey ongage benofiries a3 crsmme Sources for
sharing nutrition education and referral st

In Kabul's District 7 & 8, ip by
providing training and referral services to mothers, by orienting thei focus on behaviour
change. Utilizing local ciinical advisors from within target communities, women are

powered atives.
and known persons from their communities; women have confidence on  the
advicefinformation they receive.




These concepts would otherwise be
considered too sensitive for general
discussion because of cultural sensi-
tivy. The uniqueness of health
Shurss s tht hey o rpresented
by both men and women members;
and cnnsulla\\ve discussions are

Training of Shura members on IYCF

funds to allow borrowing of money on
a rotational basis for emergencies, thus.
allowing community ownership and
cooperative support — a localized
answer to sacial protection.

Establishment of health education corner at HFs

Health education and awareness sessions on
breast feeding, weaning, exclusive breast
feeding, immunization, lodine, causes of
malnutition and hygiene were conducted in 8
health faciies in Khewa and Surkhrood
districts. Skiled and professional female
midwives were involved to conduct and
facilitate the health education sessions in all
targeted health facilties. The sessions have

appropriate_micronurient food to their children
under age of five to improve the nutriion status.

“This activity was regularly conducted in the community under the supervision and monitor-
ing of technical staff. Midwives were held responsible to deliver the messages to the lactat-
ing and pregnant women, so that they should know how o prepare the healthy food for
malnourished children. As a total 2,871 parlicipants have atiended the health education
session conducted during the project period.

‘The participants of the health education sessions have physically observed the impact of
health education on their lfe. They said, the health Education brought significant changes in
our lfe, for instance; prior to attend health sessions we didn't have much information like;

How the chidren are being infected by germs? When we should start weaning for our

chidren? We were unaware of personal and envionmental ygene. Eut after atlending
. we learnta lot aning,

e, s conaminatonl germs.

@



Mother to Mother support Groups for promoting infant young child feeding (IYCF)

To strengthen systematic capacity building on IYCF at Household and community level,

mother support groups were established in selected communities. In Bamyan, mother
R

and in Daikundi by MOVE,
tion and iodized salt consumption. These support groups also provide referral Services to
health facilties for women with maternal health and nutrition concerns.

Nutrtion Education for Shura Members

i i conducted o rai
feeding, complementary feading and IYCF to gain support of community leaders and deci-
sion-makers sucl elders, teachers, public health nurses, religious leaders,
members of local committees and district ol it 3

ovelopmentrciionalSras, communty micwives and Fomale

rongly encouraged in the meeting. After
e cormeniy e et ik e spo o 1 Program th s
formation of Infant & Young Child Feading Support Group Was  egmantand lctaing

iniiod. The community mofhr suppor group woro caro gvas  wanen
who support outreach activities of Female CHWs in promoting  inantyoung chid
VG mecsages swscla”y early mma\m of breastfeeding (giving  ee0ing knowiedge.

feeding and hygiene.




BEST PRACTICE 11:USING FORMATIVE RESEARCH TO DESIGN INTERVENTIONS

JP promoted Muliple Micronutrients/sprinkies for improving micronutrient malnuttition in
children after exploring knowledge, atitude, and pracices about anemia and utiization of

under two and key : fathers and grancmothers, and IDIs) with
caregivers, fathers, grandm _others, ~health workers of health facilties, and
Community Health Workers (CHWs). The findings of FGDs were triangulated with the
findings of in-depth interviews. The formative research suggested the following:

% Training of healih providers is essental to cover the

the young chid ansomia, MUNPs 35 3 Community awareness about
ey sirategy to prevent n young chidren.
and counseling fechniques for | MMNPS | g
commurieaton Most of the caregivers of children
> Grandparents, fathers, and Mulla Imam are the key ~ UNder wo and influncers across.
range of terms to describe
>
ditrbuton of MVNPs through he healh faciiies | Rang Parida -paleness of face
post would increase the_coverage, Rang Zard - yolow face
izat MNP,
Rangish Safid Migardad -color
> Provison of MMNP through moblle senices isa key gy white.
o
reach areas e
> Bie Rang - coloriess
atol shoud bo dovoped to eneur cuaty thin and weak
communicaton of MM
Afew of the participar
> Interpersonal and group counseling techniques  mentioned paleness oo,
of health providers should be enhanced o gums, and eyes as an indication
improve commurication f aperopriate coslng, | ofanaeiainchiden

compliance and benes of MM




BEST PRACTICE 12: ESTABLISH LINKAGES AND SYNERGIES

P recognized that the sustainability of existing activites lies in linkages of cooperation
between national counterparts (MAIL and MoWA) and other partner insttutions — shared
ade to
sengihen hotontl kagen uilh oter agenceniaBttons > promots mrs ffctive

e CDCs, cooperatives. i oo ‘community groups was done by estabiishing linkages.
with provincial extension and health officers who conducted TOT for capacity bulding and
monitored project activities. JP linkage between distrcts governor and district extension
officers helped to work together to address community needs while linkages with social
moblizers at sub national level helped JP in getting support from community groups

Linkage with the French Cooperation Centre:

The French Cooperation Centre has closely worked with relevant departments of MAIL
since 2002, and has actively supported the delivery of vocational training for national
fcental and provinci) sikehoiders and beneficary communiies. P estabished
horizontal linkages between the ogeamme, MAIL and e Franch Cooparstion
Canirs o eengien initath

entr e nsmantl e s up of women owned cooperatives and
eesocatons, i ing:

+ Providing t

pr
their processed foods, espemuy ooy and soya products:

- Support to beekeeping actviies by organizing training and marketing
information — 20 women received ToTs on beekeeping, honey harvesting
and quality control; and

« To identify suppliers to source processing and packaging materials not
available locally.




n Education International:

s linkages with Nutriion Education
International (NEI) helped to improve
‘women's capacity to diversify dietary con-
‘sumption, improve household access to
food and generate incomes , activities
reflective of partnered actions for greater

‘Atotal of 30 women (15 from district 7 and
15 from district 8) received training to
process and bake nutritious soya based
foods. NEI supported the training exercise by contributing 300 kg of soya flour for women
as a start-up incentive. NEI has also been instrumental in-providing soya seeds 10 50

feners and supplementary training for 30 women in baking soya products in
Faizabad, Badakshan province.

Linkage with BASICS/MSH

JP supported expansion of community based, high impact child survival interventions into
26 additional districts in Afghanistan which helped it to reach additional 276513 children <
yrs . This was made possible by JP's partnership with BASICS project, implemented by
MSH with USAID funding. MSH  covered the cost of ToT for child survival officers and
provided the tools and training materials (through financial support of USAID) while JP
covered the cost of monitoring and supervision by community child survival officers




Linkage with other FAO Projects

Thetechni-

calteam of the FAO poi ¥ -
jucted TOT for its backyard poultry project, irainers. They also accepted the overall
responsibilty of monitoring the quality of training to ensure that the training of JP beneficia-
ies was carried out accomlng 10 the agread principles and agreed technica subjec, They
gthe for the
gramme, especially o pullets, feed and vaccines and monforing the poject progress. T
knowledge of management and marketing of poultry helped JP to increase the sustainabil-
ity of its poultry development efforts.

e -

g | HONGER

Linkages with Schools for garden based nutrition learning

Nutrition s an essential building block for school children to succeed.
Hsallhy active, and well-nourished children are more likely to attend  Chidren wh
0ol and are more prepared and motivated to learn. While the  Plentand hanest
pnmary responsibilty of schools is to foster academic achievement,  gng yagetabies
schools have an exceptional opportunity to guide children toward  are moro lkelyto
Peattir lifestyles by creating healthy nutrition environment through  eat
h

school gardens. JP promoted nutrition education in schools by children who
esablishing linkages between MoE and MAIL, through the  Parichatedin

cstablshmant of school gardens. The promotion of utifon (rovgh
sch

knowlodge on nutiion and encouragod them o adopt heaty detary
habits — at school and at home




BEST PRACTICE 13: PROMOTING LIVELIHOOD FOR LONG
TERM IMPROVEMENT IN FOOD AND NUTRITION SECURITY

Target 2 of the 1st Millennium Development Goal is 'Eradicate extreme poverty and
hungar. Housshakds and communiles wers srpowered by severl ncome oneraion

Malnutition can be
o o o nsceainani etnods

Bee Keeping

‘The JP has supported beekeeping as a unique initiative that aims to reduce poverty and

a y Orga-
nization (GWO) in Daikundi and DOWA in Badakshan with the support of DAIL, DRRD and
members
based on family income and willingness to participate ~ women headed households are
‘among the most vulnerable since they have very few opportunities to eamn income outside.
the home. A total 200 beehives, empty hives and tools were provided for 200 women in
Daikundi and 50 women in Badakshan along with training on honeybee management and
‘ecological education on poliination -~ the importance of bees in crop pollination.
District Extension
Officers provided
onsite coaching and
routine monitoring of
their progress in
maintaining the
beehives  and
harvesting the honey.

vilage to work as the
master beekeeper,
along with specialized
training in packaging
and marketing honey.
With the support of

shuras, the women
wurked gl 58  coopar 882 o marks hl hony o the ekt s N whers
for 50,000 Afghanis

s1000) iniiatives like
tors wilin ural commntes s a best pracice hat addresses povert and sustanable
natural resource management.

®
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T PRACTCES

Backyard Poultry Production also serves as an invaluable resource for communities
living in urban areas. Raising poulry not only provides supplementary food, but generates
income from the sale of eggs and chicks. In Kabul, 500 households — women selected from
poor families— with malnourished children received support to establish micro-enterprises
rearing chickens, through the MDG Fund's implementing partner KNF (Koh--Noor Foulad
for Afghanistan) to train and monitor progress of implementation.

“This support o px
an increase in household consumption of eggs, and sales from poultry products are putting
more fresh produce in their daly meals.

@



BEST PRACTICE 14: FOCUS ON NATIONAL PRIORITIES

MOPH and MAIL identified the need for national dietary guidelines—. responsible and

malnutrition. Because people understand and eat foods and not nutrients, dietary advice
based on foods rather than nutrients will be more likely to be followed, and therefore, more
likely to lead to beneficial changes in food consumption patterns, nutrient intakes and ulti-
mately help improve the health and nutritional status of individuals and populations.

Cuidelnes (F80C) by o uansparem and intsgrated process of consanaus in parnersips
of all stakeholders, inclu malers.. ution and ober halhprfessonals,ag

culurst, ducationists, a5 pheyed fime es from the pnvats sector such as the

and heatt ncusty and e medie. 3P ded p\annad plarmad o kictho FEDG o nun

education, agriculture and food policies and ensure that FBDG will be part of an integrated

strategy to improve food security, food safety, nutrition pritosih Afghanistan.

prority nutrtion behaviors

Province Distrit O e L ==y
Nangarhar |__Khews |« *
Swtrod | x | x x
Bamyan Paniab | x x x
Warss [ x x x
Daikundl Shabvsan | x | x % x X
Al | x | x x x X
Badakhuhan | Khash |« x x x
Yamgan | x x x
Xabul Dis 7 x x x
D s x x x

caling
child healin ntorvontons that are part of BPHS o an integratd package: matornal and
i
ment of Childhood liness (C-IMCI). ICSP uses an integrated community-based approach,
which relies on increasing the community's ownership of child survival, through promoting
close collaboration between community health shura's, Family Health Action Groups
Health 1OPH in expand-
ing the ICSP to 26 additional new districts in 2012. This will result in ICSP implementation
in 54 distrcts / nearly 15% of the total districts in Afghanistan. This initative will reach a
population of 1,382, 565 or 276,513 children < 5 yrs and 82954 Pregnant & Lactating
Women




BEST PRACTICE 15: OUT OF BOX THINKING
BETTER NUTRITION BETTER LEARNING - TAGHAZI BEHTTER-AMOKHTAN BEHTTER:

JP supported Ministry of Education (Educational

of nutriion education by topic and learning grade to

the curriculum, learning wil take place through teachers ineracing with Students o shape.

thlr soing htt. This odaton ofnuton a8 pert o the cuiaus wl eqip millrs
with ifelong \g habits.

Establishing women producer cooperatives to improve food security

Small key In additon, of women only
cooperatives was seen as a valuable sirategy by JP for women to develop their own busi-
nesses, based on their economic and social needs and realites. In groups, producers are
more efficient and effective, they have stronger bargaining power, they're able to obtain a
better quantity and quality of inputs, as well as to market a higher quantity and quality of
outputs. As a cooperative, women were able to guarantee regularity and diversity in their
production and minimize the time and the risks and the costs involved, both in producing
and in accessing services.

JP faciltated formation of women producer
cooperatives: poultry cooperativelbee keeping
cooperative! processed foods cooperatives by
helping them to register with the ministry, teach
them business skills in book keeping and mar-
keting and linking them to markets. This helped
the target women to gain influence and access
to the things they need to work more
effectively - and improve well-being in their
households and communities.

Oganangis e oy erpormen. Enpovarng
mars improves food securty or ol

ot level

Appointing Women extension officers at

and women in a community/household can only be reached through a woman. The biggest
|

lack of
tasks performed by women/build their capacity in homestead food production

@




MAIL agroed wih o gap dented snd twas (g
agreed that JP will pilot the mo
communily oureach by appumnng women
extension  workers.  Recruitment  and
‘appointment was done by DAIL and after JP.
support is withdrawn, MAIL will regularize
these appoiniments. Appointment of women
extension workers facilitated integrating nutri-
tion counseling through agricultural extension,
particularly when women were counseled.

Development of Food Based Dietary Guidelines for Afghanistan (FBDG)

Three o t MDG goals are raated direct to mproving nutiion

“Eradication of poverty and

“Achive univrsal primary sducaton”

“Reduce child mortality.”
Improved nutrition education can help to reduce malnutrition and hunger. It can
enhance nutrional knowledge, attitudes and behaviors, social and dietary
customs, family/childcare and feeding practices, and household hygiene. Better
nutrition can improve educational achievements and reduce child mortality. FEDG

tool for countries to guide and encourage its entire people to have a nutritionally

adequate diet at all times. FBDG are a translation of scientific knowledge on
nutrients into specific dietary advice. They represent the recommended dietary
allowances of nutrients in terms of diets that should be consumed by the population.
Since people consume food, it is essential to advocate nutition in terms of foods,
rather than nutrients. Emphasis has, therefore, been shifted from a nutrient
orientation o the food based approach for attaining optimal nuttition.

Resource Mobilzati

VDG funds were ot sufficent o fund aclivies
planned because current activities were need
based and not listed in approved JP document
Development of FBDG,, livelihood interventions or
‘community empowerment for nutriion screening.
The joint coordinator mobilized additional funds
from FAO - 40,0008 from TELEFOOD grant and
393,000 from TCP.

®
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T PRACTCES

4: CHALLENGES TO JP IMPLEMENTATION

Poverty

Poverty and Vuinerabiity remain widespread in Afghanistan. Povery actually kills more
 norinev-

itabl; it s both a cause and a consequence of a massive human rights deficit.
Physical Access

Accessiility was a major challenge in most of JP targeted areas : Badakshan, Bamyan &
Daikundi because of rugged-terrain,the dispersed population and remote settlements. The
targeted districts_are often cut offfor months during the winter for six months thus increas-
ing their vulnerabiliy. The climate allows for only a single crop in these areas.

Quality of human resource

This was a major constraint. Current government establishments are marked by severe
shortages in skiled workers, and so some of the technical work are being done by less-
skilled workers, with potential il effects on qualit of services care especially with weak staff
supervision. Unless adequate attention is paid to the quality and quantity of capacity at
various levels, progress toward achieving nutrition goals will remain elusive

Lack of nutrition and food security courses in higher education

Improving food security / and nutriion outcomes is very dependent on human resources-
people with suffiient knowledge and skills for performing their job. Ut there are no

ot their purview, and that there is ltle assurance that professionals whose tertary training
was subsidized will remain in-country.Short-term training in food and nutriion security is
only a band-aid, however, the next generation of policymakers, policy advisors, and policy
researchers requires training on food and nutition security at me university level. Although
institutional (parameters (rules and

Ing organizalione are mporian, anhanced human capacty (ough higher education s ha
strongest pillr for developing local organizations

Lack of supportive supervision

Supervisory support has been weak in certain key areas. Many staff, particularly those
working in the periphery, are expected to work largely independently and often provide a
wide range of services. For this reason, they need effective supervisory support for
purposes of both quality assurance and motivation




Lack of Women trainers.
‘Women in Afghanistan do not feel comfortable attending any training conducted by a man
because it hurt th tation. This is a challenge for JP since delivering interventions or
long term sustainabilty of JP activities lies in capacity of women to deliver services to
‘women. Identifying master trainers/educators from the beneficiariesitargeted community,
building their capacity to cascade down the training and providing supportive supervision
was priority for JP. This was made worse in March 2012, when President Hamid Karzai
‘endorsed a “code of conduct” which was issued by the Ulema Council. Some of the rules.
stto hat "women should ot ravl without & malo guardian and shoud not mingo wih
strange men aid

in line with et e coda of in Afghan
‘women's groups

Need for refresher tr:
The need fr refasher training of rainers was recognized repeatedy n all targated areas,
when performance gaps were identified. This will help the master trainers refine their
instruction capacity and build on experiences leamt to better cascade down the training
They reported getting LOST in the TOT as they spend time during TOT trying to remember
the activity being discussed rather than actually leaming the essentials and subieties of
how to conduct t. Refresher training will also provide trainees with another chance to better
understand the topic, knowiedge and skills

Water shortage

In three of the JP targeted provinces, Badakshan, Bamyan and Daikundi water shortages
Jdrought conditions affect yield of crops Water for iigation is crucial to successful
agricultural production, but Afghanistan suffers from water shortages because of soil
degradation, deforestation, overgrazing, and erosion, often resulting in severe floods during

challenging season for planting and harvesting as rainfail cannot be expected and the level
of grounduwater drops.

Inadequate Marketing Infrastructure:
In all the JP targeted area ( Kabul to a lesser extent) the problems of supply route blockage
(poorly maintained road network, Mountain passes, patway) , fears about security,
inadequate market facilties (even lacking basic water, electricity, and sewage in many
cases), access 1o health care , telecommunications and support services like market
inornation systoms, food saoty reguiations, rados and standards, and qualy contrl

neficar
entire vmagss from mavkuis hesli services s sources of iveinood were responsie for
seasonal food in security and malnutrtion.

Unrealistic Expectations.
Tho main lsson whih can be foamad fom thisprject i hat natonl sector ransforna-
ictated atter how close or
\m Iasﬂng the relationship with a M\msﬂy Polcy and legal dsvelcvmenl Lol mopeet
and supported . whi
omage of e ol o v avsacn it bs concamen onger ferm
rogrammatic and partnership based terms, it can be supported by specifc project inputs,
but should preferably not exclusively rely on t.




